
A Year In Group 

May 2017 

Firstly after a great first year RSC, as 

you might have noticed, has re-

branded, we are no longer branded as 

Ramp Surface Coatings Limited, but 

RSC LTD. This was purely a Business 

decision to allow us to have our own 

identity in the Aerospace and Defence 

Marketplace,  I believe this will be wel-

come for a number of reasons and 

look for-

ward to 

pushing 

on. 

Where did 

that year 

go, RSC 

has now 

been in 

Group for a year. 

The stability of RSC was our first pri-

ority and we had to work very hard in 

the first few months to regain the  ap-

provals that we needed after            

becoming a new Company.  

That done, we then had the challenge 

of engaging with Group on the               

introduction of internal work, not 

without its challenges !! We are now 

heavily involved with supporting our 

Sister company FGP Systems on a dai-

ly basis.  Just to emphasis the length 

of time it takes to regain a Primes ap-

proval after a name change etc., RSC 

have just been awarded    Leonardo 

Helicopters accreditation which has 

taken exactly 12 months, we now need 

to work towards building a relation-

ship with them and hopefully attract-

ing their supply chain to return to 

RSC for their Surface Treatments re-

quirements. 

May sees PRI returning to RSC to fully com-

mission all the Treatment processes to Aero-

space Approval standard (NADCAP), this will 

again open new income streams and allow 

us to full utilise the whole Plant. RSC will 

also be exploring the addition of new pro-

cesses at its Weymouth branch to allow re-

stricting logis-

tics on some 

Projects that 

would better 

suit WRSC. 

RSC have re-

cruited 3 new 

operators to 

boost the treat-

ments depart-

ment and are expecting to recruit again 

shortly to  allow further growth. 

We have seen the first orders on a possible 6 

year contract for Ballistic panel painting for 

the Scout reconnaissance special Vehicle, 

and also have started colour Anodising for 

optical equipment for the Hollywood Film 

Industry. 

Thales have approved us for new Masking 

and Treatment on another new Project 

which could also offer good growth pro-

spects to RSC, so we are extremely optimis-

tic that this will come to fruition. RSC have 

also embarked on a 5s programme which we 

will need to sustain, The workplace is our 

shop window and we have not had the re-

source previously to allow us to really ad-

dress this, the nature of our processes are 

messy so a constant battle is needed to al-

low the best working environment. We are 

striving for World Class standards, and I am 

confident that RSC can continue to deliver.   
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Derek Smith, Operations Director at RSC Ltd 
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Data vs. Information 
Paul Clark, Operations Director of FGP Systems Ltd  

Data V’s Information and in-

terpretation and effect to Oper-
ations here at FGP Systems 

What at face value seems to 

equal the same thing there is a 

subtle difference between data 

and information?  

Data are the facts or details 

from which Information is de-

rived. The usefulness or rele-

vance of individual pieces of 

data rarely offers value. For da-

ta to become useful infor-
mation, the data needs to be 

put into context.  

Here at FGP the systems the 

Management Operating Sys-

tems being introduced that ex-
tract data from multiple 

sources post processing and 

then producing data that offer 

clear visual understanding of: 

 Customer requirements 

 Performance trends  

 Development opportunities 

 Potential Failure – Risk 

management 

 Productivity 

The data based Operating System 

that is active and subject to 
regular enhancements work-

ing across all business func-

tions is proving to be the en-

abler for FGP to meet if not 

exceed the strategy of devel-
opment and growth.  

The latest addition to the 

SCIPE toolbox being the ac-

count management dash-

board (see below) 

Taking data directly from 
both customer reports / 

FGP’s MRP as you can see we 

now have excellent infor-

mation that are pulse point 
for Customer performance & 

associated revenue streams. 

Clear Dynamic Customer 

status for the following KPI’s: 

 Delivery performance 

OTTR 

 Order book change last 

year / current year 

 Past Due status 

 Must go list for day 

 Ownership  

 

Spot the Difference 

So 

in summary…..The data 

demonstrates how typical 
customer deliveries are 

flown down through MRP. 

As you can see the sheet is 

visually complex with no 

clear and obvious order sta-
tus, no point of historic ref-

erence. This information is 

critical whilst carrying out 

strategic planning reviews - 

Sales Inventory Operations 

Planning (SIOP). Whilst as 
you can see the Information 

provided through SCIPE 

gives clarity of status, im-

mediate alert that ensure 

both tactical reaction and 
strategic plans are put in 

place to protect our custom-

ers and ensure growth of 

business through perfor-

mance levels. 

 

 

Page 2 



I work in engineering, 

At City Engineering, 

Where quality items are made. 

Skills unsurpassed, 

Jobs built to last, 

With a future to upgrade. 

Our laser, programmed with pre-

cision, 

A haeger, where bushes are driv-

en, 

And a team, who are keen. 

We all pull together, 

When under pressure, 

Because that’s how we've always 

been. 

Our quality has no compromise, so 

we you can trust, 

A high grade of know-how,  

This is a must, 

We are of excellent calibre, 

Also our stature, 

For new and existing customers to 

entrust. 

The guys are eager, put us to the 

test. 

A venture with effort, that’s our quest. 

We’ll work well for you, 

This we’ll pursue, 

And on completion it will be a great suc-

cess. 
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Employee Corner 

A Poetic Construction From The Lad In Production  
Paul Thompson, Sheet Metal Worker of City Engineering 

This Issue’s Employee Corner Au-

thor— Ben Farmer, Apprentice of FGP 

Systems. 

Since August 2013 I have been serving 

as an apprentice with FGP Systems 

Ltd. FGP currently has 14 apprentices 

training 5 days a week including 1 day 

studying at Weymouth College. I start-

ed the apprenticeship straight out of 

school with not much experience, but 

driven to learn about engineering. FGP 

has prepared me for a long career in 

engineering and given me the oppor-

tunity to grow and go in the direction 

engineering is taking me. 

Being an apprentice at FGP is im-

mersed in support to help us learn and 

grow as engineers. I’ve seen a massive 

amount of support from everyone in 

the company to learn and progress. 

Including the amount of funding di-

rected towards the in-house training 

school for apprentices. 

I am in my last year of my apprentice-

ship and because of this support, I 

have managed to achieve a Level 2 in a 

BTEC and NVQ at College and just 

about to finish the Level 3 equivalent 

as well in November 2017. Going for-

ward talks are already happening 

with college to get me enrolled to do 

the HNC for the next 2 years which 

would be taking a big step in the 

right direction for me. 

I honestly couldn’t fault my appren-

ticeship with FGP it has honestly 

gone above and beyond what I ac-

cepted it to be and I couldn’t be hap-

pier where I am at the end of it. I 

thank all the people who has taken 

their time to teach and guide me in 

my apprenticeship. I hope all the best 

for the ones coming through the pro-

cess knowing that all the hard work 

pays off at the end of the day. 

Out of work I serve as a volunteer for 

South Western Ambulance Service as 

a Community First Respond-

er. This role includes me to 

respond to 999 and 111 

calls. I do this role purely for 

my own enjoyment of being 

able to help where I can. The 

NHS is under more pressure 

than ever because of the 

ageing population and in 

response to this volunteers 

like me are looked upon 

much more to save costs in 

the system. I work alongside 

ambulance crews and para-

medics of Dorset which do an 

amazing job when it comes to doing 

the best they can when emergen-

cies happen. When coming into 

contact with the patient I assess 

the situation, provide immediate 

first aid if needed, and establish 

the patients previous medical histo-

ry and crucial details for the ambu-

lance when they arrive. I go to acci-

dents and emergencies which in-

clude breathing difficulties, cardiac 

arrests, unresponsive patients and 

loads more. I do this role purely for 

my own enjoyment of being able to 

help where I can. There is never a 

call the same or a dull moment and 

I’m overwhelmed that I can be a 

part of such a good team of people 

that really make a difference across 

the UK. 

  



Drip Drip Drop Little April Projects 
Darran Periam, Operations Manager of City Engineering Ltd  
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During the month of April City engineering 

systems completed a project for a special-

ised vacuum process contractor for an in-

stallation at a well-known Elderflower Cordi-

al manufacturer who are based in Leicester.  

The project entailed 2No 3000x3000x2500 

316 Stainless Steel Fusion tanks, 316 Stain-

less Steel access walkways, 100x100 Stain-

less Steel box section support gantry. The 

fabrication and welding was carried out at 

the City Engineering Cardiff workshops so as 

to eliminate any cross contamination that 

would affect the Stainless Steel sections. As 

all projects the time scales were tight which 

resulted in the personnel working over the 

Easter period to achieve the delivery dates. 

 

 

 

 

 

 

The below project is one part of 4 sections 

that was completed in April for a new cli-

ent, these sections once fitted out by the 

client make an Exhibition stand for a world 

famous whiskey manufacture. The Exhibi-

tion stand will then be transported around 

the Formula 1 Season Circuit. This project 

was also on a tight time scale, all delivery 

dates were achieved. 

RECENT NEWS 

Promotion  

Congratulations to Chris Hunter 

on passing his probation period 

and for his promotion to Cell 

Lead  

Well Done 

We would like to say a big well 

done to Nathan Pavey for         

passing his Level 1 Erowa    

training  

Congratulations 

Congratulations to  

Chris Sellman, Lee Dreger, Neil 
Mckeown and Arthur Mordue of 

FGP Systems and  
Jami Lawrence-Long of RSC for 

the successful completion of 
your probation.  

 

Congratulations 

Congratulations to Milling unit 

1 and Stores for receiving FGP’s 

Safety Award  

 

Congratulations 

To the recent Kaizen winners 

Gold award winners: 

Dave Warne & Ryan Osborne 

Chris Eckersley 

Silver Award Winners: 

James Bishop 

Kerry Weaver 

Bronze award winners: 

Ryan Hope 

Will Hardy-Harding 

Want to say something             

special ? Email                               

kerry.weaver@fgpltd.com 

to include your message 

in the next issue  

Since the purchase of RSC by CIM  twelve 

months ago we have seen close collaboration 

between the companies. RSC have enjoyed in-

vestment on a level never seen before in the 

business with the addition of Sulphuric, Pas-

sivation and Surtec 650V lines, this has enabled 

the company to support FGP processing require-

ments across its customer base. FGP customers 

(CurtissWright, UTAS, Safran, Zodiac) have in 

the past 8 months approved RSC for Chromic, 

Alocrom and Paint enabling the external sub-con 

costs incurred by FGP to be switched to RSC our 

internal Group solution for around 70% of FGP`s 

requirements. Since December RSC have taken 

on the Zodiac Optima processing (Sulphuric An-

odise) which is generating annual sales of £3.0m 

to FGP and £400k to RSC. In four months RSC 

have developed a process which has taken previ-

ous suppliers up to 12 months to achieve a level 

of supply but only achieving a 50%  quality yield. 

This culminated in March where RSC processed 

in excess of six hundred and fifty parts enabling 

FGP to deliver 50 units in a single week achiev-

ing recognition from the end customer Zodiac. 

RSC is also developing new relationships with 

paint solutions on composite seat platforms in 

our Weymouth facility again offering a customer 

a new solution within group where a single cus-

tomer approval is enabling the supply of multiple pro-

cesses.  CIM Group also offers up fabrication capability 

as well, where we have seen a new market open up with 

Thales around supply of fabricated transportation 

plates, this enabler has led to City welding and fabricat-

ing the product to a very high standard which is then 

transported to our Weymouth facility where the final 

operations of painting and stencilling are completed. 

The units are approximately six metres long and defi-

nitely not work that could have been taken on by either 

FGP or RSC in their entirety. In these times of uncer-

tainty where customers are assessing risk more strin-

gently and the costs incurred to manage a convoluted 

supply chain, CIM`s strategy of creating a total manu-

facturing solution is enabling our customers to rational-

ise their supply chains and offer higher levels of BOM`s. 

This is culminating in increased levels of business to 

Group with the generation of new business leads due to 

the quality and 

integrity being 

offered by a 

very capable 

supply chain 

to our custom-

ers old and 

new.  

Collaboration 
Nigel Pitman, Managing Director of FGP Systems Ltd & RSC Ltd 
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  Who Says Hard Work Doesn't Pay 

On behalf of Tornados swimming 

club we would like to thank FGP 

SYSTEMS for sponsoring us in 

the National Arena League for the 

2017/2018 season. 

Tornadoes is a competitive swim-

ming club, offering everything 

from lessons for new swimmers 

to squad training for more ad-

vanced swimmers. Tornadoes has 

its base at the Osprey leisure 

centre on Portland, which was 

formerly the navy’s private lei-

sure facility, but if you haven’t visited 

in a while or those of you that haven’t 

visited at all, come down to see the 

recent changes to the reception area! 

Lots of our swimmers compete in oth-

er sports and we are proud of our 

particularly close links with Dorset 

Pentathletes. We have club members 

who regularly take part in triathlons, 

biathles and biathlons and who also 

enjoy playing water polo.  

Below is one of our squad swimmers 

(and also 8th in the country for his 

age group) Harry Falconer meeting 

James Guy the Great Brittan swim-

mer. James represents GB in the 

FINA would championships, Europe-

an championships an commonwealth 

games. Tornados will be proud to 

wear the 

FGP logo 

and show-

ing it off 

to people 

like 

James.   

Causing a Storm 
Craig Falconer, Manufacture Engineer of FGP Systems Ltd  

FGP have recently received an ap-

preciation letter for performance 

improvements to serve Honeywell 

Aerospace Yeovil. FGP have recently 

turned around a delivery perfor-

mance level of 73% to a sustained 

94%.  Past dues have decreased by 

$150,000 and quality performance 

is on point with only one part per 

million disruption on more than 

17,000 deliveries. FGP have made 

some brilliant improvements and 

achieved some great results a big 

well done to all involved.  



  

What a Difference a Year Makes? 

Why one year? Well, this addition of 

The Connector marks the anniversary 

of my joining Rhino and the com-

mencement of a transformative jour-

ney that I am really proud to have 

played a part in. Here are the major 

milestones: 

Both the growth in product range and 

the ability to produce more doors have 

facilitated a massive increase in back-

log order book. At the end of June 

2016, the order book stood at around 

£250k – a value typical for Rhino his-

torically. At the end of March 2017, 

the order book has increased more 

than six times to approximately £1.6m. 

Dealing with this growth in work pro-

duces greater challenges than merely 

providing larger premises can hope to 

solve. A general increase in workload 

and also a change in the nature of the 

workload (due to supplying doors to 

previously unfamiliar performance 

standards) necessitates a change in the 

skills mix within the team as well as an 

increase in the workforce overall. Long 

serving members of the Rhino team are 

stepping up to the mark to meet these 

challenges and pleasingly, they are 

also very welcoming of new talent coming into 

the business. This positive attitude displayed 

by the staff is crucial to the ongoing success of 

Rhino as we continue to grow. 

Rhino is now approaching a second stage in 

the growth plan that will allow the company to 

exploit the lucrative repair & maintenance mar-

ket nationally and we will also seek to promote 

products overseas via a strategic joint venture, 

targeting the Arabian Gulf region.  

 

 

 

 

 

 

 

Managing Director Riad Welly from QMI signing 

the MoU with Rhino Doors MD, Stuart Law-

rence 

Early in April this year, a Memorandum of Un-

derstanding was signed with Qatar Metal In-

dustries. This MoU marks the commencement 

of detail discussions that should see the for-

mation of a jointly owned company in Dubai 

before the end of this year. 

Dream Chance for Poppy Proud Moment for Derek 

POPPY Smith will live out her own 

American dream after being awarded 

a football scholarship with Milligan 

Buffalos. The Yeovil Town Ladies De-

velopment player has been awarded 

the number seven shirt and will 

begin a four-year stay in Tennessee 

at the beginning of August.  

Known for her exceptional pace, skill 

and tenacious tackling, Smith fell in 

love with football at the age of nine. 

She started out in mixed teams at 

Ilchester before moving on to the la-

dies' game under the guidance of 

Clive Watts. She was spotted at an 

English Colleges' trial and her player 

profile was sent to the United States.  

Smith said: "I was on tenterhooks 

but the offer from Milligan was so 

good. I can't wait to play in the States 

as the standard of ladies' soccer 

there is very high and I will have to 

put every ounce of effort in to be able 

to compete -but I'm up for it.  

Western Gazette, Round-up Sport 23rd March 2017  

"I have only just started to 

believe this is becoming a 

reality. I know my nerves 

will be inevitable and I will 

miss my family and friends 

more than anything. The 

one person that has made 

this all possible is my dad 

[Derek], who has done any-

thing and everything for me 

to pursue this dream and 

supported my whole foot-

ball journey. 

"I also need to say a mas-

sive thank you to my Yeovil 

coach, Wesley Gullin, who 

has taught me many things 

about football. I have never 

met a coach who cares 

about his players as much 

as him. As our current sea-

son is coming to an end, I 

am sad to be leaving Yeovil 

Town Ladies after almost 

nine years. I will miss my 

teammates very much but I am thank-

ful for how much they 

have been there for me." 

Coach Gullin added: 

"Poppy never misses train-

ing and is one of the first 

names on your team 

sheet, someone who loves 

her football and her ability 

is hard earned.  

"I have no doubt that she 

has enough ability to go 

on and play at the highest 

level and I fully support 

her decision to play in 

America in search of fur-

ther development as a 

player. She is an exciting 

prospect and I am really 

grateful to have been able 

to work with her. Poppy's 

obvious dream is to repre-

sent her country and her 

journey towards this is 

only just beginning." 
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Stuart Lawrence, Managing Director of Rhino Systems Ltd  



Tea or Coffee 

 

Coffee 

 

Summer or Winter 

 

Summer 

 

Android or Apple 

 

Apple 

 
Favorite Film 

 

Saving Private Ryan 

 

If you could be an animal what 

would it be and why? 

 

Dog—German Shepard (as 

ours is totally spoilt) 

 

 

If you could have one super-

power what would it be and 

what would you do first 

 

The ability to see into the fu-

ture—to make a difference 

 

If you could have dinner with 

any one in history who would it 

be and what would you eat 

 

George S Patton with a medium 

rare steak and a nice glass of 

red —I would like to get an un-

derstanding of his strategic 

thinking during WW2.  

 

 

 

 

 

 

 

 

This Issue’s Secret  Seven      

Director is —                          

Nigel Pitman Managing         

Director of FGP Systems Ltd. 

Each month a different director  

is asked the same questions so 

you get to know a little bit more 

about them. 

 

Nigel was asked: 

 

Secret Seven  
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Tea break 

teaser 

Find as many words as you 

can in this Easter “puzzle 

treat” from the word list, 

but remember, the correct 

words can only go vertically 

(top to bottom) or horizon-

tally (left to right). Good 

Luck!  



The first Monday of May is a bank holiday in the United 

Kingdom. It is called May Day and originated in the 

Pagan Anglo-Saxon times marking the beginning of the 

summer season. However in more recent times it marks the beginning of springtime fertility. A tradition of 

May day is maypole dancing. For those of you that don’t know what maypole dancing is it is a dance around 

a tall pole, from which ribbons are suspended. The aim of the dance is to create a decorative pattern on the 

pole with the ribbons. Another May day tradition is Morris dancing. This type of dancing is nearly always 

carried out by men who dress in white with bells on various parts of their costumes and carry scarves and 

long wooden sticks to celebrate the coming summer.  

So fancy some time away to enjoy your May day? In Edinburgh, they hold a Beltane Fire Festival marking the 

traditional pagan festival. Or try your hand at Maypole or Morris dancing? Find a club close to you that will 

let you try it for yourselves.  

May Day 

Additions to the Team 

 

 

 

 

 

 

 

CURRENT VACANCIES 

 

The group would like to give a warm welcome to the 6 new additions to the team this month. I 

am sure you will all join me in wishing them well in their new roles and congratulate them on 

their successful applications. So, welcome: 

Yvonne Mullen— Financial Controller at FGP Systems Ltd 

Michael Smith—Assembler at FGP Systems Ltd 

Leo Purnell—Machinist at FGP Systems Ltd 

Verity Pitman—Receptionist at FGP Systems Ltd 

Jordan Darby– Planner at FGP Systems Ltd 

Lee Clark– Site maintenance at FGP Systems Ltd 

Burger Fries and a Drink for 

£9.95pp at Gourmet Burger 

Kitchen. To enjoy this deal go 

to the below link: 

http://www.bookatable.co.uk/gbk-deals?

Indirect=747 

Expires 31st May 

 

 
10% off in store at hotel chocolate 

Use the below link to get your code: 
https://www.vouchercodes.co.uk/offer/

hotelchocolat-10offinstore-240417/?
tid=v:UGFa4:vcrxirpvx473016__mcrznfwehcwem

vnfhfgdxliqnrnamcnbkakxqing____ 

 

10% off in store  at the fragrance shop 
Use the link to get your code: 

https://www.vouchercodes.co.uk/offer/
thefragranceshop-extra10offinstore-

111116/?
tid=v:UGFnh:vcrxirpvx42d7f0__mcrznfwehc

wemvnfhfgdxliqnrnamcnbkakxqing____ 

Tea break teaser   
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