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Green Shoots Bearing Fruit for the 
Group Solution
Nigel Pitman, Managing Director, FGP Systems, Lufton Ltd & RSC

We (FGP Systems, RSC & FGP Lufton) are 
now starting to see the benefits that Group 
capability is now offering our customer base 
both existing and new. The Aerospace di-
vision offers three intrinsically linked cen-
tres of excellence with an incredible array 
of capability, which now 
includes Engineering, 
Manufacturing, Vacu-
um Heat treatments, 
Welding, Brazing, NDT, 
Chemical Processing, 
Protective Coatings, 
Paint, Assembly & Test. 
Our ability to deliver a 
quality product on time 
in full is now beginning 
to pay dividends across 
the group by offering our 
customers a best in class performance. We 
will always suffer the pains of moving order 
books and customer pull in`s and push outs 
are always going to be part of our business 
going forward. However with the ethos of 
continually striving to improve our business 
across all departments and divisions using 
processes and procedures, supported by the 
“Great People” we employ we will overcome 
these issues and better pro-actively support 
our customers and employees going forward.

“The Journey”

September 2015, Cyrus Investment Man-
agement purchased FGP Systems out of 
administration; At that time, the company 
employed 98 people and turned over £600k 
in their first full month of trading. The new 
Management team and 
all the employees rolled 
up their sleeves and 
pulled together to drive 
the business forward 
into the success story 
that we all know today.  

February 2016, CIM 
purchased RSC (Treat-
ments business) and set 
about offering the inter-
nal treatment solution, 
which has developed un-
der the stewardship of Derek Smith (Op-
erations Director) and his team. The sup-
port and performance RSC has offered to 

Group is excellent and enables both FGP 
S & FGP L to achieve a delivery perfor-
mance we could have only dreamed of 
using our previous external supply chain. 

November 2017 FGP Systems purchased 
Honeywell`s cold air unit 
at Lufton, the business 
is now seven months 
old and achieved many 
goals in its first year, in-
cluding the employment 
of new and existing staff, 
new MRP systems, SCI-
PE, and working prac-
tices that will be aligned 
to group going forward. 
This purchase and that 
of RSC totals the busi-

ness to circa 200 personnel are now em-
ployed within the Group, achieving a com-
bined turn-over of £1.7m per month for 
the past two months (May, June 2018).

Our customers are now seeing the ben-
efit of the “Aero Division” as a supplier 
and partner of choice, who are able to re-
spond quickly to resolve their manufac-
turing and supply issues going forward. 
We have seen the development of SCI-
PE under Paul and Craig`s stewardship 
become the operating system of choice 
with empowerment to the workforce to 
make the right decisions that will bene-
fit both our company and our customers. 
The next 3-5 years are going to be an 
exciting journey for all within our Aero-
space family. There will be new custom-
ers, new business and new investment 

across the Group, which 
will set us apart from our 
competitors. I would just 
like to thank you all per-
sonally, for the hard work 
and dedication you have 
all shown, to go that extra 
mile and helped us build 
and create this wonder-
ful Group of businesses. 

I look forward to sharing 
this journey with you all.

Regards,
Nigel Pitman
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Back in March 
I took on the 
Jurassic Coast 
challenge. The 
Challenge con-
sists of 3 coastal 
marathons over 
3 days, along 
the stunning Ju-
rassic Coast in 
Dorset. The mar-
athons start in 
Charmouth and 
head East ending 
on Shell Bay in 
Studland, total-
ling an approx-
imate distance 
of 82 miles with 
over 10,000ft of 
elevation. Doing 
a marathon alone 
is pretty tough 
work, but doing 
3 coastal mara-
thons in a row 
tested me to my 
extremes- men-
tally and physi-
cally. I ended up 

coming 23rd out 
of 155 who man-
aged to finish 
the 3 days with 
a total time of 
17hrs 27 mins.

The reason for 
taking on this 
challenge was 

to raise money for our local chil-
dren’s ward, where unfortunately 
last year both of my children end-
ed up having operations for bro-
ken arms. We managed to raise 
£1,561.13 in the end which is a 
great sum of money to donate, so 
thank you to all those who donated.

Employee Corner

A huge thank you to everybody who came to support the family fun day at FGP Lufton. We 
raised a substancial £1,493.51 for The British Heart Foundation.

The day was a huge success including gladiator duelling between our MD Nigel Pitman and 
Liam Doble to embrace team working.

With such a success it has been confirmed the Yeovil Family Fun Day will return next year 
on Saturday 18th May 2019, hope to see you there.

A massive congratulations and well done to Abbie Pike who completed the London Marathon 
in a time of 05:34:53.

Lee Spalding & Lee Samways, FGP Systems Ltd
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A fantastic night of Celebration 
once again 
at FGP’S 
very own 
Apprentice 
Awards.

A night to 
celebrate our 4th years completing 
their indentured Apprenticeships, 
welcoming our 1st year intake, 
meeting the class of 2018 and 
presenting this year’s Apprentice 
Awards.

This year’s Categories and Winners 
were: -

Outstanding Academic Commit-
ment, in recognition of the efforts 
and endeavours to succeed not 
only in the technical aspects of an 
apprenticeship but the Vocational 
element also. Presented by Hayley 
Bell, Personal Development and 
HSE Director.
Congratulations, Elliott Gunn     
 
Most Improved, in recognition of 
the efforts made to improve their 
knowledge and understanding 
in the tasks and behaviours re-

What’s new for 2018/19

A big change this year as we move 
to the New Apprenticeship Standard 
for an Engineering Technician.

Machinist - Advanced Manufactur-
ing Engineering

9. Role Profile

Machinists in the Advanced Man-
ufacturing Engineering sector are 
predominantly involved in highly 
skilled, complex and precision work, 
machining components from spe-
cialist materials using conventional 
and/or CNC machine tools such as 
centre lathes, vertical and horizon-
tal milling machines, horizontal 
and cylindrical grinding machines, 
electro discharge machines, single 
and multi- axis CNC machine tools 
centres.

Apprentice Awards Night
Andrew Johnson, Apprentice Supervisor, FGP Systems Ltd

quired. Presented by Simon Grif-
fiths-Hughes, Director of Engineer-
ing.
Congratulations, Jasmine Hunt

Greatest Business Impact, in rec-
ognition of the efforts made to meet 
the needs of the company, be it 
technical, commercial or behaviour-
al. Presented by Chris Eckersley, 
Production Manager.
Congratulations, Henry Clark

Quality Award, in recognition of 
outstanding commitment to our 
continued focus on customer satis-
faction, adhering to and improving 
business processes, inspiring others 
and leading by example. Presented 
by Gary Northway, Head of Quality.
Congratulations, Gabriel 
Wisniewski

Apprentice of the year, in rec-
ognition of a first class perform-
er who is meeting the need in all 
aspects of their apprenticeship and 
demonstrating the commitment and 
behaviours required. Presented by 
Paul Clark, Operations Director.
Congratulations, Daniel Dyke

Director’s Cup, the sometimes 
unsung hero who is getting on with 
the job, performing to the highest 
standards, dedicated to pushing the 
boundaries and challenging all of us 
to be better. Presented by Nigel Pit-
man, Managing Director.
Congratulations, Matthew Greening

Fourth Year’s Passing Out…
Sam Short 
Matt Greening 
Gabriel Wisniewski 
Connor Allington-Jolley 

Class of 2017 signing…
Sam Hoad 
Antonia Warren 
Jasmine Hunt 
Zayn Djeebet 
A BIG THANK YOU to all those 
involved in the development of the 
apprentices, your continued support 
for myself and the apprentices is very 
much appreciated and fundamental 
to the future success of the Training 
Centre and the business. Taking that 
bit of extra time to explain and nur-
ture our apprentice’s talent is crucial 
for our organizational development 
and success and THANK YOU ALL 
AGAIN, for your time and patience.

Training Centre News

FGP are well placed to deliver this new standard, unfortunately our 
training partner Weymouth College are not. We have therefore taken the 
decision to work with Yeovil College for the foreseeable.

As the Standards are brand new we will be developing them together with 
Yeovil College, this will give our current cohort of new apprentices the 
most up to date and relevant qualifications to our industry, and Comple-
tion of the Apprenticeship is designed to be recognised by the relevant 
Professional Engineering Institutions at the appropriate level of profes-
sional registration (EngTech).
Our 2018 intake will be 4 Apprentices at FGP Systems and 2 at FGP 
Lufton, all will be based at the Training Centre for the foundation compe-
tence phase of their Apprenticeship. This will include classroom as well as 
workshop lessons, hence the newly painted and refurbed office/classroom.
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RECENT NEWS
Congratulations

Congratulations to the fourth 
year apprentices Matthew 

Greening, Samuel Short, Con-
nor Allington Jolley and Ga-

briel Wisiewski for completing 
their apprenticeship.

Congraulations

Congratulations to Gavin 
Walters on his promotion to 

Manufacture Engineer.

Congratulations

Congratulations to Deborah 
Lowe for passing her three 

month probation.

Congratulations

Congratulations to Ben Farm-
er for completing a year of be-
ing an improver and becom-
ing a full Quality Engineer.

Congratulations

Congratulations to Harry 
Falconer for gaining a schol-

arship to Millfield School.

Congratulations

Congratulations to Jordan 
Pring for Winning the FGP 
Charity Golf Tournement.

Congratulations

Congratulations to Dominic 
Baker on the safe arrival of 

your baby BOY Ethan!

Want to say                            
something special ? Email                               

verity.pitman@fgpltd.co.uk to 
include your message in the 

next issue 

If you set your mind to it.
Hayley Bell, Personal Development & HSE Director, FGP Systems ltd

Thomas Edison left school one after-
noon carrying a letter, which his Head-
master had requested he take home to 
his mother. When young 
Thomas got home he 
handed the letter over, 
and his mother on open-
ing and reading it burst 
into tears. “What’s wrong 
mother?” Thomas asked. 
“Your teacher feels you 
are a genius Thomas, and 
has suggested you would 
be better off remaining 
here and being schooled 
at home from now on.” 
Thomas’ mother, who was 
a retired School Teacher 
taught her son at home 
from that day forward.

Later on in life, Thomas’ mother passed 
away. While sorting through her affects 
Thomas came across a box which held 
all of his mother’s correspondences 
over the years. In amongst the various 
letters and papers was the very letter 
that Thomas had carried home from 
school all those years ago. However, 
upon reading it Thomas realised it had 
communicated a very different message 
to the one his mother had given him.

Dear Mrs Edison,

I am writing to confirm that Thomas is 
expelled from the school with immediate 
effect. It has become almost impossible 
to teach him, and it is concluded unani-
mously by all staff that he is mentally de-
ficient. We are no longer able to 
tolerate or accommodate him. 

Yours sincerely

(Head of the Teaching Staff)

Thomas later wrote in his diary, 

Thomas A. Edison 
was a mentally defi-
cient child whose mother turned 
him into the genius of the Century 

Thomas was home schooled by his moth-
er, and believing he was gifted, and with 
her support, went on to become one of the 
greatest inventors of the century invent-
ing electric-power generation, the electric 
light bulb and a motion picture camera.

It’s a heart-warming story that holds 
two messages. The power of your 
own mind and self-belief, and the 
importance of never underestimat-
ing the significance of true support.

 
We should come to work every day with 
full self-belief in being able to achieve 

great things. We should com-
plete every task to the best 
of our ability and know that 
we truly did give it our all. 
We should believe that from 
the lessons we have learnt 
today, we will be even bet-
ter tomorrow without a 
doubt. We should continu-
ously help others around us 
to ensure they receive true 
support and enable them to 
be as great as they can be.

Continuous improve-
ment of the business 

needs continuous im-
provement of you as a person.
 
As a business, we do not want to lose 
sight of this picture. For us to be great we 
need you to be great. For you to be truly 
great you need to believe you are, and you 
need the support to keep being ‘The Best’.
 
Over the next few months the PD De-
partment will be working with Opera-
tions and Quality to improve and fine 
tune a group Performance and Develop-
ment Systems. We want to provide you 
with more feedback than ever before on 
how great you’re doing and how much 
you impact the business you spend time 
in. An automated solution will enable 
you to see how your skills can be used 
throughout the businesses and what 
skills gaps could offer up potential career 
progression and growth for yourself and 

your team. It will look at cul-
ture and conduct, and will en-
able us as a management team 
to recognise and congratulate 
good behaviours and non-meas-
urable achievements as well 
as defined skills acquired.

As far as perception goes, 
right now you are all Thomas 

Edison. Not that I am saying 
you’re deficient in anyway, far from it. 
You are all geniuses in your own right. 

Every single one of you have a wealth 
of tools to offer this business. We just 
need to create a support network that 
enables you to produce that ‘light bulb’.
We want to invest in you. We believe in 
you. So you should believe in yourself.

“If we all did the things we are capa-
ble of doing, we would literally as-
tound ourselves.” --Thomas Edison
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RSC 2018 Facelift
Derek Smith, Operations Director, RSC

One thing RSC has lacked over 
the last 2 years since becoming a 
standalone Limited  Company is 
SPACE, growth within group has 
been both quick and welcome, suc-
cess breeds its own issues which we 
are dealing with at our Yeovil Site,

A new Inspection room has been 
created and build by RSC, given 
Quality Inspection an area suita-
ble for the inspection of all com-
ponents , Critical parts and Life 
support components. This al-
lows the changes to follow on as 
this will create a Chain reaction.
Group has agreed an Electri-
cal upgrade following the con-
stant power failures of 2017, 
which again came from the limit-

Derek Smith, Operations Director, RSC

New Building and Booth 
Derek Smith, Operations Director, RSC

Leonardo Special Processes 

RSC two new booths, will enhance turnaround 
and will be the latest technology installation. 

RSC ‘s new Goods in/Dispatch Area which will also 
house the new administration area for the RSC Team

ed supply to Site, this work should 
be carried out within the next 3 
months, along with a Gas Upgrade.
Our Masking area will be moved from 
its cramped environment on the mez-
zanine floor to a new area created 
by the removal of old Inspection and 
Admin/Goods In. The frontage of 
RSC is having a Facelift with new 
panelling and windows to gen-
erate natural light to this area.
The Surface preparation Blast 
cabinets will be placed on the 
mezzanine in a sealed area to 
eliminate and FOD. This will allow 
a bespoke Building to be erected 
in the Compound area, to create 
a new Goods In /Dispatch area, 
also a new home to the 4 Admin 
girls who currently function in a 

tiny corner, a much need better en-
vironment for them and this activity. 
There is also investment in TWO 
State of the art Spray booth/Ov-
ens, which will replace our old 
work horse’s which have served 
us well but need to be laid to rest.

After several months of in depth qualification, 
RSC have been awarded Accreditation for Sur-
face Coatings Special processes, my thanks to 
the Team and everyone who worked Tirelessly to 
ensure we brought this home, we intend to add 
to this scope of work and become an integral 
supplier into the UK Helicopter Manufacture.
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Group Quality
Gary Northway, Head of Quality, FGP Ltd & RSC

The Aero group has completed its’ 
transition to the highly acclaimed 
AS9100 revision D, with all 3 sites 
now holding a certificate valid for 3 
years. This was accomplished with 
minimal deficiencies identified by 
the auditors who spent 3 weeks sur-
veying the separate sites. 2 of the 3 
sites completed the audit process 
with ZERO findings, very rare. This 
is not easily accomplished and it is 
a credit to EVERYONE in the three 
businesses who make these events 
such a success.

We will continue to 
have annual recer-
tification audits to 
support this accred-
itation and the next 
major up-issue of the 
AS9100 series will 
be in 7 years’ time. 

It does not stop with AS9100 and we 
now embark on our NADCAP jour-
neys for our special processing hous-
es (RSC & Lufton). NADCAP (National 
Aerospace and Defence Contractors 
Accreditation Program) is an indus-

try-managed approach to conformity 
assessment of ‘special processes’ that 
brings together technical experts from 
prime contractors, suppliers and rep-
resentatives from government to work 
together and establish requirements 
for approval of suppliers using a stand-
ardised approach. Every prime cus-
tomer to the 3 sites requires NADCAP 
approval to be able to trade with them.

What is Quality?
Quality has a pragmatic interpreta-

tion as the non-inferiority or 
superiority of something; it’s 
also defined as being suit-
able for its intended pur-
pose (fitness for purpose) 
while satisfying customer 
expectations. Quality may 
be understood differently by 
different people - consum-
ers may focus on the spe-
cific quality of a product/
service, or how it compares 

to competitors in the marketplace. 
Producers like ourselves measure 
the conformance quality, or degree 
to which the product/service was 
produced correctly. Whereas sup

port personnel may measure quality 
in the degree that a product is reli-
able, maintainable, or sustainable.

The Aero group follow a two-dimen-
sional model of quality: “must-be 
quality” and “attractive quality”. The 
former is near to “fitness for use” 
and the latter is what the customer 
would love, but has not yet thought 
about. The AS9100 standard char-
acterises this model more succinct-
ly as: “Products and services that 
meet or exceed customers’ expecta-
tions.” Our strategy and therefore 
one of our company mottos is to 
“Exceed Customers Expectations”.

“Quality is never an accident; it 
is always the result of high in-
tention, sincere effort, intelli-
gent direction and skillful ex-
ecution; it represents the wise 
choice of many alternatives.  “    
William A. Foster

“Quality means doing it right 
when no one is looking. “
Henry Ford       

8 Month NADCAP Audit 
Derek Smith, Operations Manager, RSC

RSC has its 18 month NADCAP Audit week commencing 16/08/2018, 
this will see us venture into Solution testing, as an Addition to 
Scope. This will allow us to titrate and test our own Treatment 
baths with having to outsource this to a contracted Laboratory. 
We will have quicker results and better control of our processes. 
When successful we can also use this accredita-
tion to offer solution testing to other Companies
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Secret Seven

This Issue’s Secret 
Seven Director is —                       

 Ian Rowe, .... of  FGP Lufton
Each quarter a different director  
is asked the same questions so 
you get to know a little bit more 
about them. Ian was asked:

Tea or Coffee?

Coffee

Summer or Winter?

Definitely Summer - It’s speedos 
time!!

Android or Apple?

Android

Favourite Film?

Lion, very moving real life story 
based in India. If I stay awake any 

film is good by my reckoning.

If you could be an animal what               
would it be and why?

Reindeer, easy life. Just works on 
Christmas Eve.

If you could have one superpower what 
would it be and what would you do first?

To feed and provide drinking water 
grobablly. Eradicate and utilise devel-
oped contries and supermarket chains 

food waste.

If you could have dinner with any one 
in history who would it be and what 

would you eat?

Keith Richards to discuss longevity of 
life whilst abusing yourself. Seafood, 

plenty of Gin and probably some 
passive smoking.

Tea Break Teaser

Sudoku - Can you sort the numbers?
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England Football World Cup

The England national football team has competed at the World Cup 
since 1950. The World Cup is the premier competitive international 
football tournament, first played in 1930, whose finals stage has 
been held every four years since, except 1942 and 1946, due to the 
Second World War. 

The tournament consists of two parts, the qualification phase and 
the World Cup Final. The qualification phase, which takes place over 
the three years preceding the finals, this determines which teams 
qualify for the finals. The current format involves thirty-two teams competing for the title.

England did not enter the competition until 1950, but have entered all 18 subsequent tournaments. They have failed 
to qualify for the finals on 3 occasions, 1974, 1978 and 1994 and have failed to advance from the group stages on 3 
occasions; the 1950, 1958 and 2014. Their best ever performance is winning the Cup in the 1966 tournament held in 
England, whilst they also finished in fourth place in 1990, in Italy, and in 2018 in Russia. Other than that, the team 
have reached the quarter-finals on nine occasions, the latest of which were at the 2002 and 2006.

   
Additions to the team
The group would like to give a warm welcome to the 10 
new additions to the team this quarter. I am sure you will 
all join me in wishing them well in their new roles and 
congratulate them on their successful applications. So, 
welcome:

Jon Samways - Assembler, FGP Systems
Marina Foster - Assembler, FGP Systems
Samuel Purnell - Manufacture Engineer, FGP Systems

Current Vacancies

FGP Systems are currently recruiting for:

Support Worker - RSC
Senior Estimator and Process Engineer - RSC
Semi-Skilled Coatings Operator - RSC 

For more information please 
contact: 
kerry.weaver@fgpltd.co.uk

Kids eat for £1 at 
Prezzo

To claim your discount-
ed entry visit: https://
offers.prezzorestaurants.co.uk/Email-

Capture.aspx?country=glo

0% finance on apple 
product through 
Barclays 
 
To claim your discount vis-
it: https://www.apple.com/
uk/shop/browse/financing

Only till the 16th August 2018

Tea Break Teaser Solution

10% off First orders 
at Garden Trading 

To claim your discount-
ed entry visit:

https://www.vouchercodes.co.uk/
search/?q=garden&isStudent=-

false&rc=5332854
Code: WELCOME


